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 Social adVentures 5 Years On



2 3

W hat an amazing five years we’ve had since the inception  
of Social adVentures. When I look back at everything  
we’ve achieved I am astounded that we’ve managed to  

do so much in such a short time. 
As a social enterprise we are able to bring services to people that need 
them and truly make an impact with minimal delay. There’s information 
on some of the great projects we have led on in this report. 
Our ethos at Social adVentures is to inspire people to lead healthier 
and happier lives. This spans all as we work to help communities “Start 
Well”, “Live Well” and, “Age Well”.
Over the last five years we’ve worked vigorously to change the way we 
deliver this. In the background we’ve pioneered new ways of funding 
public services and we’ve been able to have a much greater impact 
without spending more public money. This is a model that we aim 
to continue to cultivate, grow and share going forward so that more 
people, communities and public health authorities can benefit from it 
As a social enterprise, we do not operate for our own profit but for the 
benefit of communities. We work to make real impacts on lives and 
communities. Every penny that we make goes back into new projects 
for the benefit of the people we serve. I believe this is the way that all 
modern businesses should operate. 
Contained here are some of the highlights of the last 5 years interspersed 
with feedback and stories from people from within the communities we 
serve. We’ve got some exciting plans on how we aim to build on the 
success achieved to date and you can read more about our exciting vision 
for the future further on in this report. 
Dr. Stephen Young PhD, MSc, RMN, RGN
Chairman, Social Adventures
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“I’m a lot more active now 
and I’m doing exercise at 
home and power walking  

to all my appointments.  
I feel much better and I  
like the motivation I get  

from the group.”
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Spun out of the 
NHS into a social 
enterprise, Social

adVentures  
was born! 

Partnered  
with Mind in 

Salford to open 
Garden Needs

Won the SE100 
RBS Growth 

Champion Award 

Piloted a social 
prescribing 

scheme which led 
to the Being Well 

programme

Crowned the 
Health and 
Social Care 

Social Enterprise  
of the YearBought our 

first childcare 
nursery in 
Prestwich  

Launched the 
New Roots 
dementia 

partnership
Led the set-up 

of the UK’s first 
Health & Wellbeing 

LLP Partnership

Timeline

2
 1

0

LEVEL 1
GROUP PROGRAMMES
Strive for 5 - focusing on the 5 ways 
to wellbeing, each week the session 
explores one of the 5 ways!
INFORMATION COLLECTED:  
Undertake 5 ways assessment  
before and after the course.

LEVEL 0
BRIEF INTERVENTION AND  

SIGNPOSTING TO SERVICES
Social marketing campaigns on key health issues.

INFORMATION COLLECTED:  
Collect name, contact details and record sessions attended.

The Levels We Work Within

5 Ways Assessment uses a  
scale of 1 – 10 for each of the 
5 ways to wellbeing indicators 
identified by the New Economics 
Foundation – Connect, Be 
Active, Keep Learning, Take 
Notice and Give. An increase in 
these scores provides a strong 
indication of improved wellbeing 
for individuals.

LEVEL 2
STRUCTURED 1 TO 1 SUPPORT PROGRAMMES
Provided in partnership with the Being Well programme  
offered via self-referral, GP referral, 6 Degrees (IAPT  
Service - Level 1 - 2), Psychology (IAPT - Level 3 - 4)  
and other services (e.g. Drugs and Alcohol team,  
Health Improvement Team).
Brief intervention and motivational interviewing.
Wellbeing Coaches trained across alcohol, 
smoking and weight management.
INFORMATION COLLECTED:  
Undertake 5 ways assessment,  
health assessment - BMI, alcohol,  
diet, cigarettes.
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Since spinning out of the NHS we’ve 
increased the number of services that 
we’ve provided to Salford people at no 

extra cost to the public purse. We’ve developed 
new services such as social prescribing and 
dementia focused programmes. These were not 
part of our original contract but because of our 
social enterprise status we’ve been able to react 
to need, quickly developing services that local 
people are demanding.
We’re growing a sustainable public service 
organisation.
We’ve spread the benefit by providing services in 
other areas and sharing our expertise with other 
organisations meaning more communities can 
benefit more quickly.
In Salford we’ve supported lots of other 
organisations, charities and social enterprises to 
do more for local people. We believe in working 
together to achieve more whenever possible.
Our turnover exceeded £1m in 2015 and we’ve 
grown by 33% year on year.
We’ve launched social businesses that fit with  
our ethos of inspiring people to lead healthier  
and happier lives. These are social enterprises 
that make profit which we plough straight back 
into providing more services for the communities 
that we work within.

Growth and Diversification

INNOVATION

O ur social enterprise status has given us the freedom to try  
new ideas to meet the demands of the communities that  
we work within.

In 2013 we piloted a social prescribing project.
We knew that many of the people that we work with in Salford wanted to 
feel better about life starting with their health and wellbeing, but they were 
often hampered because there were too many things to change at once. 
We consulted local GPs who were very interested in social prescribing.
We gained £78K SEIF investment to develop an innovative social 
prescribing pilot and from there we prototyped a project working with 
GPs to identify ‘revolving door’ patients and develop interventions using 
motivational interviewing. 
In the Social Return on Investment evaluation there was a £10 return 
for every £1 invested. This stimulated a £1M new service ‘Being Well’ 
which was won by a consortium which we were part of.

ACQUISITION 

In 2014 and 2015 we acquired two children’s day care nurseries and 
launched Kids adVentures. Here we provide high quality childcare in 
small groups. We give lots of extra benefits which fit with our ethos 

including free swimming sessions, healthy menus and a month of free 
childcare when parents are returning to work.
The success of this social business has enabled us to trial new health 
and social care projects such as our dementia programme New Roots.

POSITIONING

W e keep our ear to the ground on the latest developments 
in our sector and are agile in positioning ourselves for 
upcoming opportunities. For example, in 2011, we were 

aware that mental health and horticulture was becoming an area of 
interest for commissioners so we purchased a community garden 
centre in partnership with Mind in Salford with the aim of developing  
it into a social business. In 2013 we won a 5 year contract with Salford 
Council to run a mental health scheme at Garden Needs.

We’ve provided 
more services 

to more people 
without spending 

any additional 
public money.

6

“Our turnover 
exceeded  

£1m in 2015”

“We’ve grown  
by 33% year  

on year for  
the last  

3 years”

“10:1 return  
on social 

investment”

“50% of our 
turnover  

is now  
revenue  
income”



Stories of Change

BE ACTIVE

T  was referred to Being Well in Dec 2014 by Dr Tankel, ‘T 
told me that he has been struggling for a while and he 
told me that he hasn’t even had the motivation to wash 

or get dressed as his mood has been so low’. With motivational 
interviewing support T joined in with Strive for 5, Healthy Cooking, 
1 to 1 and group based exercise. ‘I'm a lot more active now and I'm 
doing exercise at home and power walking to all my appointments. 
T’s WMWBS score increased from 17 to 24, he quit smoking and 
halved his prescription of painkillers. Dr Tankel said: ‘this has 
made a significant change in T’s health’. T says: ‘I feel better about 
myself and feel like I’m communicating better with my family’.

CONNECT

L attended a one to one session with the social prescriber in 
2013, she progressed on to the Mindfulness course, her initial 
Perceived Stress Score score was 29 this reduced to 23 at 

the end of the course. L joined the Salford Angels WI and a Lean 
and Green exercise programme. When L first visited the social 
prescriber she was struggling with low mood/stress – her best 
friend died of cancer in 2012 and that hit L hard. Since her initial 
visit she now has the skills that support her to control her stress 
levels, she has embraced the WI and as a result has a huge circle 
of new friends and an active calendar. 

‘Social adVentures  
have tailored its  

Ways to Wellbeing 
programme to provide 

appropriate progressions  
for individuals stepping  

down through the  
Being Well service’
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WORTH OF SOCIAL VALUE*

FOR EVERY 
£1SPENT ON  

OUR SERVICES 
WE’VE RETURNED

£10.12

*In the pilot period

PROGRAMMES

ROLLED OUT 
STRIVE FOR 5

150+ 
PEOPLE PER 
YEAR HAVE 
BENEFITTED 
FROM 1-2-1 
LIFE COACHING*
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TAKE NOTICE

The course has ‘totally changed the future for me, I now see life in a 
more positive way and I use the techniques daily to help me relax and 
deal with situations’. This is how S, a 60 year from Salford, described 

the Mindfulness course she completed at The Angel Centre in 2012. S had an 
accident at work which prevented her from going back, in a matter of months 
S lost her job, daily structure, income and mobility. She started to comfort eat, 
feeling more and more isolated, her practice nurse suggested a meeting with our 
Social Prescriber. Describing Mindfulness as ‘one of the best things I have ever 
done in my life’ S’s aspiration for the future is to keep a ‘healthy mind and healthy 
body’ and to tell as many people as possible to get on a Mindfulness course!

KEEP LEARNING

P was referred into the Being Well service by the community engagement 
services at the Salford Royal Hospital. He suffered with social anxiety and 
low confidence and barely left his flat. P wanted to improve his cooking skills, 

reduce his weight and lower his cholesterol but his anxieties around meeting new 
people was a huge barrier. The coach showed him the café where the course 
would be delivered. P says “ I have found the course absolutely superb and I 
couldn’t of wished to have met a nicer bunch of people. The course has helped 
me come out of my shell as I don't feel like I am being judged. I have purchased 
a juicer and my aim is to start to introduce healthier foods and drink during the 
Christmas period. It’s the only time that I come out of my flat and get to socialise 
and I really look forward to Monday evenings and hope that they continue”.

GIVE

C attended the Strive for 5 course accompanied by a support worker, C 
enjoyed the first session and after a conversation decided that he would 
benefit from Being Well coaching. C was very conscious of his appearance, 

it became apparent that C was staying in hospital due to a severe breakdown 
and depression, half way through the course C arrived to the session with a new 
haircut, clean clothes and trimmed beard. C completed the Strive for 5 course and 
set goals through his 1 to 1’s.  C began to put structure back to his life, maintained 
his appearance; achieved SMART Goals and started volunteering at the Angel 
Centre. C says "my work life balance was all wrong, over the last 10 years I’d 
given more time to work and less to life which ended up with me being admitted to 
hospital. I cut out time with friends, family and time for me."
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CO-PRODUCTION

O ver the 5 years, Social adVentures has incubated and supported new enterprises, new health 
and wellbeing start up organisations and new groups. From the Creation Café to Work Out Eat 
Out in 2011 to Salford Angels Women’s Institute in that same year, through to Mucky Knees in 

2012 to Cowherds in 2014 and Empower Health in 2015. We are dedicated to offering new groups and 
social enterprises opportunities to evolve, build, test and develop their businesses.

DEVELOPING COMMUNITY ASSETS

Salford Angels WI grew from 8 founding members in October 2011 meeting at The Angel Centre 
to an average of 50 members meeting at The Beacon Centre. Salford Angels WI was Salford’s 
very first women’s institute, we are proud to have supported this group to grow and to inspire 

additional WIs to set up across the city. Salford Angels WI offer monthly meetings, six clubs, visits, 
trips and holidays for members. Alongside the cakes, laughter and annual ‘jam’ packed programme 
– the Salford Angels WI offers women friendship, new connections, fun and meaning. 

SOCIAL ENTERPRISE

The Creation Café is at the very heart of The Angel Centre, they offer home cooked food, love, 
compassion and volunteer opportunities for Salford residents. Social adVentures has supported 
the café through a subsidised rent in recognition of the integral role it plays in the centre. 

WE PROTOTYPE NEW APPROACHES

In 2011 we commissioned Mind in Salford to deliver Mindfulness Based Stress Reduction courses as 
a progression for those who had been through social prescribing support. Mindfulness had a proven 
track record of reducing anxiety, stress and depression. Alongside this we developed a new 6 week 

wellbeing programme based around the 5 ways to wellbeing called ‘Strive for 5’. In the first year 92% 
of those attending the Mindfulness programme recorded a reduction in anxiety, depression and anxiety. 
Both programmes have continued to be delivered with Social adVentures leading on Strive for 5 and 
Mind in Salford developing its ‘Calmer’ Mindfulness programme to include training for trainers.

WE LISTEN TO OUR CUSTOMERS

W e have over 1000 local members who help to shape our services. 
In 2014 we identified a barrier to improving fitness for many people 
was around accessing mainstream gyms. We developed a micro 

gym to offer a safe space with a one to one coaching programme. In the first 
12 months we supported 34 people to complete their programmes, progress 
into small groups, improve their fitness and achieve their own goals.

A s a social enterprise we are able to offer a 
number of extra benefits to children and their 
families including:

• Free swimming sessions for pre-school children

• Forestry activities

• High quality, home cooked nutritional menus 
to comply with the Golden Apple Award

• Free Stretch N’ Grow sessions

• 1 month of free childcare when 
parents are returning to work

• Free meals for all children

• Weekend fun days and activities for all the family

We have invested over £20,000 back into the 
nurseries in 18 months to improve the buildings, the 
care layout and the facilities and equipment available.
Additionally we provide additional family activities 
and events outside of nursery hours as part of our 
commitment to improving the health and wellbeing  
of communities.

Kids adVenturesKids adVentures is  
Bury’s first social 

enterprise led childcare 
nurseries. We provide 
high quality childcare 
in small groups which 

incorporates fun, learning, 
movement & imagination.

“I love the closeness of the care at 
Kids adVentures it’s always been like a 
little family rather than a big business.”

www.kidsadventures.org.uk

Start 
Well

W
e 

Su
pp

or
t

26  
NEW PARTNERSHIPS  
HAVE BEEN FORGED 

OVER 

5000 
HOURS OF FREE
CHILDCARE PROVIDED 
EVERY YEAR

BROUGHT 
SOCIAL 
ENTERPRISE LED
CHILDCARE TO

BURY
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The aim is to make facilities and services 
accessible to all locally so that Salford people 
can take control of improving their health and 

wellbeing. We remove barriers to self improvement 
so that a healthy lifestyle is available to everyone 
regardless of situation.
Everything from employment courses through to 
Boot Camp, Zumba, Yoga, Pottery, Healthy Cooking 
and Creative Writing. These services encourage 
participants to learn, socialise, and improve their health.
New courses are constantly being developed based on 
demand. For example we set up a Social Care Course 
following consultation with local care homes who said 
the most important factor in recruitment was a caring 
attitude rather than qualifications. We worked with them 
to organise a practical course and marketed the course 
to caring people who wanted to try a new career.

The Angel CentreThe Angel Centre is for 
Salford people. It is a 

community hub where 
Salford people can 

access a wide variety 
of free and subsidised 

activities, courses  
and services.

www.theangelcentre.org.uk

Live 
Well

To achieve this we run a local sustainable 
garden centre in conjunction with Mind in 
Salford for the entire community providing 

mental health recovery through horticulture, 
volunteering opportunities, a rolling programme 
of seasonal activities and training and garden 
maintenance services.
We hold dedicated days every week where members 
are encouraged to come down and get involved in 
gardening jobs from planting and tidying up through 
to general pottering and creating small craft items to 
sell at the centre.
There is a strong bond between the members and 
everyone comes together to enjoy meals together. 
This is an important part of the day as natural 
interaction occurs.
Progression courses in horticulture and routes to 
employment are provided for those who are ready. 

Garden NeedsGarden Needs supports 
people dealing with 

mental health recovery, 
general wellbeing and 

learning disabilities. 

“Garden Needs is a place for everyone 
and where everyone has a place.” 

www.gardenneeds.org.uk

Live 
Well

MORE THAN 

4500 
ACTIVITIES 
HAVE BEEN DELIVERED

3x
Delivering

AS MANY SERVICES  
AS WE DID IN THE NHS

WE WORK WITH OVER

1500  
PEOPLE EVERY YEAR

50+ 
MENTAL HEALTH AND 
HORTICULTURE PLACES  
PROVIDED EVERY YEAR
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We have pioneered a new collaborative 
model for healthcare through one of the 
UK’s first social enterprise Limited Liability 

Partnerships. The Health and Wellbeing LLP, led by 
Social adVentures, brings together social enterprises 
and charities into one focused partnership. This is a 
new model for delivering integrated public health and 
social care interventions, innovations and tendering. It 
is a platform where all partners have security in giving 
their best ideas to stimulate innovation; it removes 
perverse incentives from the service user pathways and 
shares surpluses/risk equally, collectively contributing to 
the creation of a resilient local health economy.

The Health & Wellbeing 
Partnership LLP

The Health 
& Wellbeing 
Partnership

“You have helped me so 
much in a social aspect 

after a breakdown. Found 
me interesting things to get 

me out and about.” 

www.hwp-llp.org.uk

Social adVentures has worked with some key 
partners to build up the award winning New 
Roots partnership over the past 2 years.  

Partners share a passion to improve the social 
environment of people living with dementia.  New 
Roots supports a range of enterprises across 
Salford to work and develop a range of dementia 
programmes, focus for the past 18 months has been 
on care homes. Social adVentures role has focused 
on piloting a range of activities within care homes 
from chair based exercise through to connections with 
nature through growing and visits to Garden Needs.

New Roots
Age  
Well

15

Pioneered programmes for the over 
65’s including dementia focused 
activities and Ready Steady Chair

Built a new 
dementia 
programme 
called

TOOK 
EXERCISE 
PROGRAMMES 
INTO CARE 
HOMES

“I have found myself again after 
suffering depression, this place 

has been wonderful for me.” 

33m
TURNOVER

GROUND BREAKING  
SOCIAL ENTERPRISES  
AND CHARITIES

9
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In the five years since spin out we have diversified our 
income streams so that we now deliver a range of 
contracts for the public sector; we operate from four 

different venues, derive a substantial income from our 
childcare businesses and now access grants purely for 
innovation purposes. 
We have significantly increased and diversified 
our turnover since spin out, with a turnover now in 
excess of £1m.
In each year since spin out we have generated a 
surplus, whilst ensuring that we reinvest our surplus 
for the benefit of the communities we operate in. 
For example, we have utilised our reserves through 
brokering a deal with commercial and social finance 
partners to acquire two children’s nurseries. The 
surpluses generated from these nurseries are being 
used to add real financial value and impact to the 
contracts that we deliver.
Our net worth is projected to be £325,609  
as at 31st March 2016.

How have we Funded our Growth?
Social adventures spun 

out of the NHS in April 
2011 mainly funded 

through one NHS contract, 
rental income from the 

Angel Centre and grant 
funding. In effect we were 

heavily reliant on the 
public purse to deliver our 

aims and objectives.

SPIN OUT YEAR 1 (2012)
£500,000 TURNOVER

SPIN OUT YEAR 5 (2016)
£1,000,000 TURNOVER

 Contract
 Rents
 Room hire
 Grants
 Childcare
 Other income

WE ARE BANKABLE 
Commercial Investment = £435,000
Social Investment = £160,000
Our Investment = £120,000

“We invested in Social Adventures primarily 
because of a strong team of individuals, 
a credible expansion plan, a successful 

track record  and a clear ability to create 
sustainable and measurable social benefit.” 

Kevin Lloyd-Evans, Big Issue Invest
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W e have ambitious plans to revolutionise early year’s childcare 
using social enterprise and co-ownership to fuel impact with 
the children and families we work with. 

We know that the communities we serve are facing more challenges 
than ever with increased demand on services especially amongst the 
most vulnerable in our society. To counter this we are committed to 
pioneering new services and will continue to lead the way in working 
with the community to help them unlock the problems they face.  
Social adVentures is a vibrant social enterprise with a proven drive to 
make a real sustained difference to people’s lives. Our organisation has 
grown and diversified rapidly over the past 5 years this is something 
we are sure will continue in the next 12 months as we innovate and 
develop the scope and range of our work. 
We have developed strong relationships with local and national 
partners, social investors and commissioners and we are confident we 
have the expertise to develop Social adVentures into a flagship public 
service community enterprise.
We couldn’t do this without the support of our members and 
stakeholders they are core to this vision and we know you will support 
us as we embark on the next step of our journey!

Scott Darraugh 
Chief Executive, Social adVentures

Vision for the Future
So what does the 

future hold for Social 
adVentures? We have 
bold plans in the next 
five years to scale the 

organisation in both 
growth and impact. We 
have recently founded 

the Health and Wellbeing 
Partnership with the aim 

of delivering wellbeing 
services across the north. 

Our Values
OUR CULTURE IN SOUND BITES:  
Happy – Enthusiastic, Positive, Welcoming, Passionate,  
Exuberant, Dedicated, Fun, Wow, Exciting, Smiley.
Caring – Welcoming, Family, Friendly,  
Inclusive, Valued, Safe, Local, Loving.
Inspirational – Entrepreneurial,  
Creative, Engaging, Action Taking.
Excellent – not good GREAT, not average  
AWESOME, not mediocre INCREDIBLE,  
not an after thought a FORETHOUGHT.
Ownership – Entrepreneurial, Social adVentures is YOURS  
not the boards and certainly not mine its yours and its ours! 



Social adVentures
The Angel Centre
1 St Philips Place
Salford
M3 6FA

T: 0161 833 0495
E: Hello@socialadventures.org.uk
W: Socialadventures.org.uk

Partner in

The Health 
& Wellbeing 
Partnership


